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PATIENT PARTICIPATION GROUP

Minutes of Meeting held on 24th November 2020 
Attendees:
(KW), (PC), (MC), (GT), (JK), (EV), (RU), (VD), Cherrie Hirst (CH) (Practice Business Manager)
1. Apologies:
(TM), (HM), (VF), (AJ), (DJ),(PD), (WD), (CM), (Admin Co-ordinator)
KH informed the group that AJ and DJ are unable to attend future meetings but would like to stay on the circulation list.  
2. Introductions
A new member of the group joined the meeting today. Everyone introduced themselves and VD also introduced herself to the patient participation group members.  
3. Minutes of last meeting held 3rd March 2020
Minutes from the meeting held on 3rd March have been recorded and documented. There weren’t any actions to be taken forward. 
4. Practice Update
New Ways Of Working Due To COVID 19 
CH discussed the ways on which the practice deliver their service due to Covid pandemic including

· Telephone Consultations (prior to face to face appointment if needed)

· One way system in place within the practice to keep patients safe who need to attend

· Promotion of e-consultations, generic e-mail address and prescription e-mail address
· Increased use of text messages (particularly to text fit notes and submit images if required)

· Increased number of telephone lines to attempt to manage the demand on the phone lines

· Clinicians using mobile phones to call out to ensure that as many phone lines are available as possible when patients are trying to ring in

· Restrictions within the practice to adhere to social distancing and infection control guidance
· All procedures are back up and running other than spirometry

· Chronis Disease invites are to be targeted at those patients who have not attended for their review within the past two years and those from minor ethnic background

· Prioritise Learning Disability Health Checks

· Prioritise Flu Vaccs and Covid Vaccines

Patient Feedback/Complaints
General theme of recent complaints are relating to the demand on the telephone lines, restrictions in place due to the covid pandemic, confusion re being invited for flu and covid vaccines and prescription issues.

COVID 19 Vaccination Programme
The locality as a primary care network and as Primary Healthcare Darlington GP Federation are currently mapping out ways in which they can possibly deliver the covid 19 vaccination programme. Information from NHS England etc. is changing daily but throughout the planning stages all practices and other stakeholders will be involved. Once a plan is decided this will be communicated to the locality of Darlington. Patients and Health and Social Care staff will be invited as advised by the Joint Committee on Vaccination and Immunisation. 
Flu Vaccination Programme 
This has worked extremely well this year, considering the constraints that we are all living and working under. The drive through and walk through clinics have had great feedback from staff and patients. More patients have been vaccinated at this point than there had been at the same point last year. The practice have met all of there flu vaccine related targets. 
Service Improvement Initiative, Intro Of Patient Liaison Team
CH explained to the group that she had been workng on a service improvement initiative with the reception team for nearly a year and two of the main outcomes of this are as follows:

· Protocol development project

·  Introduction of Patient Liaison Team 
Our Medical Receptionists wil now be called Patient Liaison Assistants and they will be support by a Patient Liaison Team Supervisor and Patient Liaison Team Lead. The team chose these job titles themselves in order to take ownership of their roles , expand on the prfessionalism of their role and attempt to eradicate the historical perceptions of the Medical Receptionist being a barrier to appointments etc.  Our primary care network and Healthwatch are being very supportive of the introduction of this new job title/role and are supporting the practice to promote this to not only our practice population but to the wider community also. 
Productive General Practice Quick Start Programme
CH explained that the practice are currently involved in the above programme focsuing on increasing efficieny within the Patient Liaison Team and also reviewing the appropriateness of appointments that are booked with the nursing team.  CH will update the group further re this once this is complete. 

Recruitment 
Ongoing recruitment for a Practice Nurse, Apprentices and Patient Liaison Assistants. CH explained that recruitment had been partiualrly difficult within the past 12 months 

New GP Registrars
Three new GP Registrars (awaiting details) will be joining the practice in February and two of the current GP Registrars (Dr Fatima and Dr Nwaeze) will stay with the practice until August. 

New GP Partner
Dr Helen Merson (was previously a GP Registrar with the practice) will be joining the practice part time as a GP Partner in January 2021. 

New Practice Website
CH explained that the practice have recently implemented a new webiste and asked the group to provide some feedback on this.

The group thought there was a huge improvement in the website and it is much more user friendly than the previous website.  Feedback was given with regards to tweaks that could be made to improve these and she will certainly explore these. 
5. Healthwatch Darlington Primary Care Report – Recommendations
CH explained that the practice had received the report and were looking at the recommendations. The introduction of the Patient Liaison Assistant role will hopefully be a step towards some of the recommendations made.
6. Patient Survey/Review Of Appointment System
CH explained that above will be taking place shortly and patient feedback is paramount and will be collected in various different formats

7. Community Council Meeting Update
No major updates to be given at present

8. Future PPG Meeting Dates And Format Of Meetings
The group were happy with the virtual format of the meetings using the Zoom platform. CH will be in touch with future meeting dates
9. A.O.B. 
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